
Horizons & Opportunities for Palestine Eternal                                                                  Policy Incubators 
 

1 
Act Tank                                                                                          Reflect - Spark - Adapt 

Palestine 

Act Tank 

Policy Incubators 
  



Horizons & Opportunities for Palestine Eternal                                                                  Policy Incubators 
 

2 
Act Tank                                                                                          Reflect - Spark - Adapt 

 

 

 

 

 

 

 

 

 

 

This document provides an overview of how Policy Incubators within the 

ACT TANK transform innovative policy ideas into practical, impactful 

solutions. Policy Incubators create controlled environments to test and 

refine new policies on a small scale before broader implementation. Their 

mission is to nurture, evaluate, and adapt policies to meet Palestine's 

unique socio-political needs. By bridging the gap between research and 

real-world application, Policy Incubators aim to enhance governance and 

improve the quality of life for Palestinian communities. Key functions 

include developing policies, conducting pilot tests, engaging stakeholders, 

assessing impacts, and scaling successful initiatives. 
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1. Function: Policy Incubators 

 

Definition: Policy Incubators within the ACT TANK are experimental 
environments designed to test and refine new policies on a small scale 
before they are implemented widely. This approach allows for careful 
evaluation of the policy's effectiveness and adaptability, providing a 
practical and controlled setting for innovation and iterative development. 

Mission: The mission of Policy Incubators is to create a proactive 
environment where innovative policy ideas can be nurtured, tested, and 
refined. This ensures that the most effective and relevant policies are 
implemented to address the pressing needs of the Palestinian community. 

Vision: The vision is to position Policy Incubators as a central hub for 
policy innovation, driving socio-economic progress through evidence-
based, community-focused policies. By fostering a culture of continuous 
improvement and adaptation, Policy Incubators aim to enhance governance 
and quality of life in Palestine. 

North Star: "From Ideas to Impact" - This guiding principle emphasizes the 
commitment to transforming innovative policy ideas into tangible, positive 
outcomes for the nation. 

Objective: The objective of Policy Incubators is to harness the potential of 
research-driven insights from the HOPE think tank, ensuring they are 
actively developed into actionable policies. By focusing on localized needs 
and contexts, these incubators aim to bridge the gap between theoretical 
research and practical implementation, thereby driving effective 
governance and societal benefits. 

Functions: 

1. Policy Development: Crafting innovative policies based on rigorous 
research and local insights. 

2. Pilot Testing: Implementing small-scale pilots to test the feasibility 
and impact of proposed policies. 

3. Stakeholder Engagement: Collaborating with government, NGOs, and 
community leaders to ensure policies are relevant and supported. 

4. Impact Assessment: Evaluating the outcomes of pilot projects and 
refining policies based on feedback and data. 

5. Scaling and Dissemination: Scaling successful policies for wider 
implementation and sharing findings to inform national decision-
making.  



Horizons & Opportunities for Palestine Eternal                                                                  Policy Incubators 
 

5 
Act Tank                                                                                          Reflect - Spark - Adapt 

2. 10 Examples of Policy Incubators 

 

1. Early Childhood Education Reform: Tests new curricula and teaching 
methods in select schools to improve early childhood education 
outcomes. 

2. Renewable Energy Incentives: Trials different incentive models to 
promote the adoption of renewable energy technologies among 
homeowners and businesses. 

3. Urban Traffic Management: Experiments with new traffic flow systems 
or congestion charges in parts of a city to improve urban mobility. 

4. Healthcare Access for Remote Areas: Implements innovative 
healthcare delivery models, such as mobile clinics or telehealth 
services, in isolated communities. 

5. Youth Unemployment Solutions: Trials job training programs and 
partnerships with local businesses to address youth unemployment 
in targeted regions. 

6. Plastic Reduction Policies: Tests bans or taxes on single-use plastics 
in select markets or neighborhoods to gauge public response and 
effectiveness. 

7. Housing Affordability Initiatives: Experiments with new zoning laws or 
subsidies for affordable housing developments in selected areas. 

8. Agricultural Subsidy Reforms: Trials changes in agricultural subsidies 
to encourage sustainable farming practices. 

9. Public Safety and Crime Prevention: Tests new community policing 
strategies or public safety campaigns in high-risk areas. 

10. Digital Governance Models: Pilots digital platforms for public service 
delivery or citizen feedback in municipal governance. 
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3. 10 Key Success Factors for Policy Incubators 

 

1. Clear Objectives: Defining clear, measurable objectives for each policy 
trial to assess effectiveness and guide decisions. 

2. Stakeholder Engagement: Involving all relevant stakeholders, 
including the affected communities, policymakers, and experts, to 
ensure comprehensive input and support. 

3. Scalable Designs: Designing policies with scalability in mind so 
successful initiatives can be expanded easily. 

4. Robust Data Collection: Implementing mechanisms for thorough data 
collection to evaluate the impact and performance of policies. 

5. Adaptability: Remaining flexible to modify policies based on feedback 
and initial outcomes during the trial phase. 

6. Legal and Ethical Compliance: Ensuring all policy trials adhere to 
legal standards and ethical considerations. 

7. Financial Sustainability: Securing adequate funding to cover the costs 
of trials and subsequent scaling of successful policies. 

8. Public Communication: Maintaining transparent communication about 
the purposes, processes, and progress of policy trials to build public 
trust and manage expectations. 

9. Expert Guidance: Utilizing expert advice and consultancy to design 
and monitor policy trials effectively. 

10. Impact Evaluation: Establishing criteria and methods for impact 
evaluation to ascertain success and areas for improvement. 
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4. 10 Risks Associated with Policy Incubators 

 

1. Public Resistance: Potential resistance from the public, especially if 
the policies significantly alter their routine or expectations. 

2. Implementation Complexity: Difficulties in implementing complex 
policy trials which can lead to misinterpretations or errors. 

3. Insufficient Data: Challenges in collecting enough quality data to 
make informed decisions about the policy's effectiveness. 

4. Funding Shortfalls: Risks of inadequate funding which can limit the 
scope or duration of policy trials. 

5. Political Changes: Risks associated with political instability or 
changes in leadership that might affect the continuation or focus of 
policy incubators. 

6. Ethical Concerns: Potential ethical issues, such as inequity or 
unintended consequences, arising from policy trials. 

7. Scalability Issues: Successful small-scale trials that do not scale 
effectively due to different challenges at a larger scale. 

8. Economic Impact: Unintended economic repercussions that could 
negatively affect local markets or demographics. 

9. Technology Reliance: Over-reliance on technology in digital 
governance trials could exclude non-tech-savvy populations. 

10. Environmental Impact: Environmental consequences of new policies, 
especially those involving physical infrastructure or significant 
changes to land use. 
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5. Implementation Steps 

 

Set-up Phase: 

1. Define Objectives: Clearly outline the specific goals and measurable 
outcomes for the policy incubator. 

2. Identify Key Areas: Select policy areas that are most critical and 
suitable for small-scale testing. 

3. Secure Funding: Obtain initial funding from government bodies, 
NGOs, or international donors to support the incubator. 

4. Assemble Team: Form a multidisciplinary team of experts, including 
policy analysts, researchers, and community representatives. 

5. Engage Stakeholders: Conduct initial meetings with key stakeholders 
to gather input and build support. 

6. Develop Framework: Create a detailed framework for policy 
development, testing, and evaluation processes. 

7. Pilot Locations: Identify and select specific locations or communities 
for pilot projects. 

8. Data Collection Systems: Set up robust systems for collecting and 
analyzing data from policy trials. 

9. Legal Compliance: Ensure all planned activities comply with local laws 
and ethical standards. 

10. Communication Plan: Develop a communication strategy to keep the 
public and stakeholders informed about the incubator’s progress and 
objectives. 

Operational Phase: 

1. Launch Pilot Projects: Begin the implementation of pilot projects in 
selected areas. 

2. Monitor Progress: Continuously monitor the progress of each pilot, 
collecting data and feedback. 

3. Stakeholder Meetings: Hold regular meetings with stakeholders to 
review progress and make adjustments. 

4. Data Analysis: Analyze the collected data to assess the effectiveness 
and impact of the policy. 

5. Adjust Policies: Make necessary adjustments to the policy based on 
initial findings and feedback. 

6. Documentation: Keep detailed records of all activities, outcomes, and 
lessons learned. 

7. Public Engagement: Maintain ongoing communication with the public 
to build support and manage expectations. 
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8. Training and Support: Provide training and support to local teams 
involved in the pilot projects. 

9. Mid-term Review: Conduct a mid-term review to evaluate progress 
and make strategic adjustments. 

10. Scaling Plans: Develop plans for scaling successful policies to a 
wider audience. 

Review and Adaptation Phase: 

1. Final Evaluation: Conduct a thorough final evaluation of all pilot 
projects. 

2. Report Findings: Compile and publish detailed reports on the 
outcomes and lessons learned from the incubator. 

3. Stakeholder Feedback: Gather feedback from all stakeholders to 
inform future initiatives. 

4. Policy Refinement: Refine policies based on the evaluation and 
feedback. 

5. Scalability Assessment: Assess the feasibility and requirements for 
scaling successful policies. 

6. Resource Allocation: Allocate resources for scaling and wider 
implementation. 

7. Training Programs: Develop and implement training programs to 
prepare for wider rollout. 

8. Legal Adjustments: Make any necessary legal or regulatory 
adjustments to support policy implementation. 

9. Public Communication: Launch a communication campaign to inform 
the public about the results and next steps. 

10. Ongoing Monitoring: Establish mechanisms for ongoing monitoring 
and evaluation of scaled policies. 
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6. Staff - Roles & Responsibilities 

 

1. Policy Analyst 
 

o Main Role: Analyze data and develop policy recommendations. 
o Key Responsibilities: 

1. Conduct thorough research and data analysis. 
2. Draft policy proposals based on findings. 
3. Present findings to stakeholders. 

o Example: Analyzed the impact of early childhood education 
reforms and recommended curriculum adjustments. 
 

2. Project Manager 
 

o Main Role: Oversee the implementation of pilot projects. 
o Key Responsibilities: 

1. Coordinate project activities and timelines. 
2. Manage project budgets and resources. 
3. Ensure projects stay on track and meet objectives. 

o Example: Managed the rollout of renewable energy incentive 
trials in multiple neighborhoods. 
 

3. Community Liaison 
 

o Main Role: Facilitate communication between the incubator and 
local communities. 

o Key Responsibilities: 
1. Engage with community members to gather input and 

feedback. 
2. Organize community meetings and forums. 
3. Address community concerns and ensure transparency. 

o Example: Organized town hall meetings to discuss new traffic 
management systems. 
 

4. Data Scientist 
 

o Main Role: Handle data collection and analysis. 
o Key Responsibilities: 

1. Design data collection methods. 
2. Analyze data to identify trends and outcomes. 
3. Create reports to support policy decisions. 
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o Example: Developed data models to assess the effectiveness of 
youth unemployment solutions. 
 

5. Stakeholder Engagement Specialist 
 

o Main Role: Build and maintain relationships with key 
stakeholders. 

o Key Responsibilities: 
1. Identify and engage relevant stakeholders. 
2. Facilitate collaboration between stakeholders and the 

incubator. 
3. Manage stakeholder expectations and communications. 

o Example: Coordinated with local businesses to support job 
training programs. 
 

6. Financial Analyst 
 

o Main Role: Manage financial aspects of policy incubators. 
o Key Responsibilities: 

1. Develop and manage budgets. 
2. Track expenditures and financial performance. 
3. Secure funding and manage financial reporting. 

o Example: Secured funding for healthcare access projects in 
remote areas. 
 

7. Legal Advisor 
 

o Main Role: Ensure compliance with legal and ethical standards. 
o Key Responsibilities: 

1. Review policies for legal compliance. 
2. Provide legal advice on pilot projects. 
3. Handle any legal issues that arise during implementation. 

o Example: Advised on legal aspects of implementing plastic 
reduction policies. 
 

8. Communications Specialist 
 

o Main Role: Manage public and stakeholder communications. 
o Key Responsibilities: 

1. Develop communication strategies. 
2. Prepare press releases and public statements. 
3. Manage social media and public relations. 
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o Example: Led the communication campaign for the launch of 
digital governance models. 
 

9. Evaluation Specialist 
 

o Main Role: Assess the impact and effectiveness of policies. 
o Key Responsibilities: 

1. Design evaluation frameworks. 
2. Conduct impact assessments. 
3. Report on policy performance and areas for 

improvement. 
o Example: Evaluated the success of agricultural subsidy reforms 

in promoting sustainable practices. 
 

10. Training Coordinator 
 

o Main Role: Develop and deliver training programs. 
o Key Responsibilities: 

1. Identify training needs for staff and stakeholders. 
2. Develop training materials and programs. 
3. Conduct training sessions and workshops. 

o Example: Developed a training program for community policing 
strategies in high-risk areas.  



Horizons & Opportunities for Palestine Eternal                                                                  Policy Incubators 
 

13 
Act Tank                                                                                          Reflect - Spark - Adapt 

7. Case Study: Youth Unemployment Solutions in 

Gaza 

 

Section 1: Introduction 

Welcome to this comprehensive case study, where we illustrate how the 
Policy Incubators within HOPE's ACT TANK successfully completed a critical 
project aimed at addressing youth unemployment in Gaza. This study 
highlights the journey from inception to successful implementation, 
emphasizing the use of detailed reports and insights provided by HOPE's 
think tank. Through this narrative, we demonstrate the practical application 
of our research and the tangible benefits it brings to local communities. 

Section 2: Project Kickoff 

Month 1: Setting the Stage 

At the Policy Incubators office inspired by HOPE's ACT TANK, Omar, the 
Project Manager, gathered his team to discuss the Youth Unemployment 
Solutions project. This initiative aimed to develop sustainable employment 
practices for Gaza's youth, addressing high unemployment rates and skill 
mismatches. Layla, the Policy Analyst, outlined initial steps for data 
collection and community engagement. Challenges included establishing 
trust with local communities, coordinating stakeholders, and overcoming 
skepticism. Key actions involved planning community engagement 
strategies, conducting preliminary assessments to identify critical 
employment issues, and aligning project goals with stakeholders. By the 
end of the first month, the groundwork was firmly established, with strong 
relationships built, critical issues identified, and a clear plan in place. 

Section 3: Set-Up Phase 

Month 2: Needs Assessment and Stakeholder Engagement 

The team conducted a comprehensive needs assessment to identify specific 
employment issues. Key stakeholders, including local businesses, NGOs, 
and government officials, were engaged to gather input and build support. 
Resource allocation involved securing necessary funding, materials, and 
expert facilitators. A detailed framework for policy development, testing, 
and evaluation was developed, tailored to the identified needs. Logistical 
planning ensured pilot locations were selected, and data collection systems 
were set up. Challenges included securing funding and ensuring legal 
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compliance. Key actions involved assembling a multidisciplinary team, 
developing a communication strategy, and planning stakeholder meetings. 

Month 3: Technology and Trainer Preparation 

All necessary technology and equipment were set up and tested. Training 
sessions for facilitators ensured they were well-prepared and 
knowledgeable about the pilot projects. Pre-assessment surveys were 
conducted with participants to tailor the project content accordingly. A 
pilot project was run to identify potential issues and make adjustments 
before the full rollout. Challenges included technical difficulties and trainer 
preparation. Key actions involved testing equipment, conducting facilitator 
training, and running pilot projects. 

Section 4: Operational Phase 

Month 4: Launch Pilot Projects 

Pilot projects were implemented in selected areas of Gaza, focusing on job 
training programs and partnerships with local businesses. Real-time 
feedback was collected to address issues immediately. Facilitator support 
was provided to maintain high-quality delivery. Interactive activities and 
group discussions enhanced practical learning. Resources were distributed 
to all participants. Networking opportunities were facilitated for 
participants to connect and share experiences. Challenges included 
monitoring pilot projects and ensuring active participation. Key actions 
involved launching pilot projects, providing facilitator support, and 
collecting real-time feedback. 

Month 5: Follow-Up and Documentation 

Follow-up sessions were scheduled to reinforce learning. All pilot project 
activities, feedback, and outcomes were documented for future reference. A 
support helpline was established for participants to seek assistance. 
Mechanisms were implemented to track the progress of participants. 
Challenges included maintaining engagement and tracking progress. Key 
actions involved scheduling follow-up sessions, documenting activities, and 
establishing a support helpline. 

Section 5: Review and Adaptation Phase 

Month 6: Evaluation and Impact Analysis 

Post-project evaluations assessed the effectiveness and gathered feedback. 
The impact of the pilot projects on participants' employment status and 
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skills was analyzed. Feedback from participants and facilitators was 
integrated into future project planning. Areas for improvement were 
identified, and the project content and delivery methods were updated 
accordingly. Stakeholders reviewed outcomes and provided insights for 
further improvements. Resource adequacy was assessed, and allocations 
were adjusted as needed. Challenges included gathering comprehensive 
feedback and analyzing impact. Key actions involved conducting post-
project evaluations, analyzing impact, and integrating feedback. 

Month 7: Best Practices and Scalability 

Best practices and successful strategies from the pilot projects were 
documented for future replication. Plans for scaling successful project 
models to larger or more diverse audiences were developed. Long-term 
support mechanisms for participants were established to ensure sustained 
application of the skills and knowledge gained. Detailed reports on the 
projects' outcomes, impact, and lessons learned were prepared to share 
with stakeholders and funders. Challenges included documenting best 
practices and planning scalability. Key actions involved documenting best 
practices, developing scalability plans, and preparing detailed reports. 

Section 6: Final Outcomes 

Month 8: Achieving Success 

The Youth Unemployment Solutions project significantly improved 
employment opportunities and skills among Gaza's youth. The pilot 
projects demonstrated that sustainable employment practices could be 
effectively implemented in Palestine. Challenges included ensuring the 
sustainability of solutions and maintaining community support. Key actions 
involved final reporting, planning future projects based on lessons learned, 
and ongoing community engagement. This marked the successful 
completion of the initial phase, showcasing tangible benefits and setting a 
foundation for future initiatives. 

Conclusion 

The Youth Unemployment Solutions project enhanced employment 
opportunities and skills, addressing community needs and ensuring 
sustainable employment practices. Through rigorous data collection, 
community involvement, and strategic policy development, the Policy 
Incubators bridged the gap between theoretical insights and practical 
applications, improving the quality of life for local communities in Gaza. 


